Business Plan
01 July 2019 to 30 June 2020

Page 1 of 38

Executive Summary

The focus for the RDA Tasmania Committee in 2019 – 2020 continues to be supporting
activities that foster collaborative business arrangements, workforce development and
address the changing nature of our demographic profile.
The annual business plan continues to recognise the importance of engaging with State and
local government, particularly relating to understanding future infrastructure needs and
also how best to collectively address regional challenges and opportunities.
Our annual budget, acknowledging a small increase in funding for 2019- 2020, remains tight.
Nevertheless the RDA Committee recognises the importance of community engagement
and, as the budget allows, will continue to incorporate community and industry
engagement as part of the formal Committee meetings.
The RDA Committee will continue to widely promote our activities through cost effective
social media and e-newsletter platforms. These platforms are continuing to grow in both
reach and engagement.

Strategic Context and Regional Priorities

In the 2019 Tasmanian State budget, the Tasmanian government reported that nearly
13,000 jobs have been created over the past 5 years. Last year, Tasmania’s economy grew at
3.3 per cent, its highest rate in a decade, and the Gross State Product (GSP) was over $30
billion. It noted that on a per capita basis, the Tasmanian economy is growing the fastest in
the nation at nearly double the Australian average.
As reported in the NAB State Economic Handbook: April 2019
(https://business.nab.com.au/state-economic-handbook-april-2019-34472/) The Tasmanian
economy has continued to perform relatively well over the past 12 months as a result of
strong population growth, which has supported house prices and ongoing infrastructure
investment in the state, which has further supported growth. Labour market conditions
have weakened slightly with employment growth slowing substantially and the
unemployment rate reversing some of its prior gains. The rise in the GSP highlighted the
growing significance of Tasmania’s international export growth in addition to strong growth
in business investment. Consumption and public spending also made a contribution.
The tourism sector has continued to expand and provide support to the Tasmanian
economy. Short-term arrivals and visitor nights have continued to grow. Capacity continues
to increase with business investment in the industry seeing a number of new hotels and
hotel refurbishments underway. Public sector infrastructure investment in airports and
other transport is also likely to provide further support in the sector.

Page 2 of 38

Population growth has continued to rise in Tasmania, with growth over the year to
September 2018 reaching almost 1.2% - its strongest rate since the lead up to the GFC. The
natural increase component has risen slightly, but net overseas migration has grown over
recent years and after a period of contraction, net interstate migration has risen solidly. The
rise in population growth has supported household consumption and likely led to increased
pressure on house prices.
Employment growth has eased substantially, and the number of employed have fallen
slightly over the past year. Consequently, the unemployment rate has risen again recently
and is now around 6.3% in trend terms. Wage growth in Tasmania has risen to around 2.6%
over the past year which, while still low, is above the national average. In addition,
unfortunately Tasmania continues to perform below national average on measures relating
to education attainment, higher education and skills qualifications, and hours worked.
Nevertheless, there is a significant amount of private and public infrastructure construction
planned and a growing need for a skilled workforce to support the States ageing population.
This presents opportunities for ongoing investment in building workforce capability and
providing new employment opportunities.
The RDA Tasmania Business Plan activities are focussed on continuing to make sure that
supporting economic growth within Tasmania as a key priority. We also recognise that as a
small and well connected State, coordinated activities with all levels of Government are
essential.
RDA Tasmania’s activities emphasise working effectively with the Tasmanian agencies who
maintain a strategic focus on policy and projects that leverage economic growth.
The Local Government Association of Tasmania and the Department of State Growth have
standing invitations to attend RDA Tasmania Committee meetings and actively participate
and contribute to the formulation of the Committee’s business plan.
The RDA Tasmania Committee finalised a review of our Regional Plan in September 2017.
The Committee has confirmed that the priorities contained within our Regional Plan 2017 –
2019 remain relevant and provide the strategic context from which our Business Plan
activities (01 July 2019 to 30 June 2020) should be informed. The key priority themes are:





Expand and grow economic activity in Tasmania;
Increase collaboration and efficiencies between federal, state and local
government; and between government and the private sector;
Address the needs of Tasmania’s changing demographic profile; and
Improve educational attainment and employability skills
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More recently, the RDA Committee has developed a shorter term priorities paper. This
paper reflects what the Committee consider important for Tasmania from an Australian
Government perspective. It has helped inform out priority activities for 2019 -2020.
We identified six (6) key investment areas. Each of these investment areas are supported by
our Regional Plan priority areas.

Australian Government Key Investment RDA Tasmania’s Regional Plan Priorities
Areas
1. Committing to Infrastructure Australia’s  Expand and grow economic activity
Priority List for Tasmania, particularly
in Tasmania.
Project Marinus and the Battery of the
Nation.
2. Long term commitment to expanded
Tasmanian Freight Equalisation Scheme
(TFES) support (Domestic and Other
markets)



Expand and grow economic activity
in Tasmania.



Increase
collaboration
and
efficiencies between Australian,
state and local government and
between government and the
private sector.

3. Ongoing commitment and resources for
Hobart to operate as Australia’s Antarctic
Gateway.



Expand and grow economic activity
in Tasmania.



Improve educational attainment
and employability skills

4. Work to maximise the benefits and
opportunities of City Deals.



Address the needs of Tasmania’s
changing demographic profile

5. Investment in VET and higher education
to support our industries and workforce.



Improve educational attainment
and employability skills



Expand and grow economic activity
in Tasmania.



Expand and grow economic activity
in Tasmania.

6. Strategic investment in place-based
enabling infrastructure (e.g. transport,
energy, communication, water, built
environment).

Our annual business plan will is consistent with these priorities.
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Annual Work Plan

The Business Plan was workshopped at a meeting of the Committee in June 2019. The RDA
Tasmania Committee reviewed our past Business Plan activities (2018 – 2019) and
considered that the activities still remain generally relevant. Input was also invited from the
Local Government Association of Tasmania and the Department of State Growth who have
standing invites to attend the meetings of the Committee.
RDA Tasmania, through its networks with industry, government (including state and local
councils) and education providers, continues to collaborate and engage to understand key
and emerging issues. Our ongoing activities including strategic planning, project
development and delivery of structured outcomes with key stakeholders is critical to
addressing these issues. We are also involved in numerous committees through the State in
areas such as freight, industrial precinct development, formal business networks, regional
body strategic planning, and local council project development.
The activities contained with the Business Plan reflect the outcomes of this broad level of
engagement.

Communications Strategy

In 2018 -2019, the RDA Tasmania Committee developed a communications strategy. This
strategy remains relevant for the 2019 -2020 annual business plan.
The strategy focuses on personal engagement by the Committee and staff, electronic
information sharing through social media and e-news, and formal participation through
event sponsorship and forums that have relevance to our business plan.
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SECTION 3 ATTACHMENTS – OUTCOMES AND BUDGET TABLES
Attachment 3.A – Outcomes Tables
Summary
The following table of activities highlights the focus of the RDA Tasmania committee. Specifically, the following table can be summarised as being
consistent with the following key priorities and activities
Summary of top 5 strategic priorities for upcoming year:
1. Engage with businesses by supporting collaborative business activities
2. Support the strategic development of a skilled Tasmanian workforce
3. Maintain a good understanding of Tasmania’s infrastructure investment needs to support economic growth
4. Support collaborative regional economic development planning
5. Understand the changing demographic profile of the Tasmanian population
Summary of top 5 key business activities for upcoming year:
1. Strengthen the engagement between the RDA Tasmania committee and key teaching and learning institutions
2. Continue to support and grow existing collaborative business arrangements
3. Finalise the Tasmanian local government infrastructure pipeline report
4. Actively participate in regional collaboration initiatives of local government
5. Ensure coordination with all levels of government ‘economic development practitioners’
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OUTCOME THEME 1

Increased economic opportunities and investment in Your Region

OUTPUT i.

Identify economic development opportunities that leverage private and public sector investment in Your
Region.

What will we do?

1.1.

List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

Respond to industry enquiries and leads for economic development opportunities:

[LEAD]

i. Implement a referral framework to record who we spoke to and where we referred them
ii.Report and monitor interactions to identify economic opportunities

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Number of organisations or potential investors
engaged and/or assisted with, and investment
opportunities created.
Additional Performance Measures
TBC
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OUTCOME THEME 1

Increased economic opportunities and investment in Your Region

OUTPUT i.

Identify economic development opportunities that leverage private and public sector investment in Your
Region.

What will we do?

1.2 [LEAD and SUPPORT]

List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

Improve the skills and leadership of the region’s current and future workforce
i.

Review and map the career support activities for school age children to provide an understanding of
successes, gaps and priorities for RDA Tasmania
ii. Implement the recommendations of RDA Tasmania’s regional economic development workforce
capability study
iii. Engage with school-aged education and career pathway initiatives
iv. Engage with adult-aged education and career pathway initiatives
a. Being aware of Skills Tasmania’s workforce development priorities
b. Promote and support the development Leadership programs (e.g. Tasmanian Leadership Program,
Emerging Community Leaders Program)

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Number of organisations or potential investors
engaged and/or assisted with, and investment
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OUTCOME THEME 1

Increased economic opportunities and investment in Your Region

OUTPUT i.

Identify economic development opportunities that leverage private and public sector investment in Your
Region.

opportunities created.
Additional Performance Measures
TBC
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OUTCOME THEME 1

Increased economic opportunities and investment in Your Region

OUTPUT i.

Identify economic development opportunities that leverage private and public sector investment in Your
Region.

What will we do?

1.3 [LEAD]

List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

Complete and implement the RDA Tasmania Stakeholder Strategy (e.g. mapping and
engagement activities) to undertake targeted engagement with key stakeholders, with a focus
on economic development and identifying investment opportunities.

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.

Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Number of organisations or potential investors
engaged and/or assisted with, and investment
opportunities created.
Additional Performance Measures
TBC
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OUTCOME THEME 1

Increased economic opportunities and investment in Your Region

OUTPUT i.

Identify economic development opportunities that leverage private and public sector investment in Your
Region.

1.4 [LEAD]
Assisting, co-ordinating and advocating local and state government investment priorities
List in this row Activities You plan to undertake to perform
required to support an expansion of the economy:
the Outputs and meet the Outcomes.
i.
i. Supporting the development and implementation of regional scale planning initiatives (e.g.
Freycinet Master Plan)
ii.
ii. Identify opportunities for collaborate projects and submissions for government program support
iii.
iii. Maintain a regional priorities paper to provide to key stakeholders
What will we do?

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Number of organisations or potential investors
engaged and/or assisted with, and investment
opportunities created.
Additional Performance Measures
TBC
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OUTCOME THEME 1

Increased economic opportunities and investment in Your Region

OUTPUT i.

Identify economic development opportunities that leverage private and public sector investment in Your
Region.

What will we do?

1.5 [LEAD]
Engage with the education providers to identify and develop partnership opportunities (formal and
informal) to build state-wide regional economic capability and productivity with a focus on
workforce skill gaps. Include

List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

i. University of Tasmania
ii. TasTAFE
iii. Skills Tasmania

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Number of organisations or potential investors
engaged and/or assisted with, and investment
opportunities created.
Additional Performance Measures
TBC
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OUTCOME THEME 2

Increased trade and job creation.

OUTPUT ii.

Connect Your Region with industry sectors, international trade partners, financial markets, regional
entrepreneurs and business leaders to attract investors to explore new opportunities to grow local jobs in
Your Region.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

2.1 . [LEAD]
Facilitate collaborative business models and cluster development for instance:
i. Bell Bay Advanced Manufacturing Zone
ii. Northern Tasmania Food Network
iii. Industry Waste Circular Economy Network
This will Include engagement with regional business bodies such as chambers of commerce etc,
understanding supply chains, and success factors for collaborative business models

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Number of organisations assisted directly or
indirectly including the number of potential and/or
actual jobs created.
2. Number of organisations, entrepreneurs and
emerging business leaders connected with
business support, investment and growth
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OUTCOME THEME 2

Increased trade and job creation.

OUTPUT ii.

Connect Your Region with industry sectors, international trade partners, financial markets, regional
entrepreneurs and business leaders to attract investors to explore new opportunities to grow local jobs in
Your Region.

programs.
3. Number of organisations connected with export
opportunities or export readiness support.
Additional Performance Measures
TBC
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OUTCOME THEME 2

Increased trade and job creation.

OUTPUT ii.

Connect Your Region with industry sectors, international trade partners, financial markets, regional
entrepreneurs and business leaders to attract investors to explore new opportunities to grow local jobs in
Your Region.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

2.2 [LEAD]
Support opportunities to build trade growth:
i. Support the implementation of the State Government Trade Strategy
ii. Work with the regional business bodies such as chambers of commerce, Regional Development
and Industry and Business Development teams in State Growth, Brand Tasmania, AusTrade,
AusIndustry and the Industry Growth Centres, sharing information on the latest government support
programs and industry trends

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Number of organisations assisted directly or
indirectly including the number of potential and/or
actual jobs created.
2. Number of organisations, entrepreneurs and
emerging business leaders connected with
business support, investment and growth
programs.
3. Number of organisations connected with export
opportunities or export readiness support.
Additional Performance Measures: TBC
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OUTCOME THEME 2

Increased trade and job creation.

OUTPUT ii.

Connect Your Region with industry sectors, international trade partners, financial markets, regional
entrepreneurs and business leaders to attract investors to explore new opportunities to grow local jobs in
Your Region.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

2.3 [SUPPORT]
Continue to provide secretariat support for activities of the Tasmanian Logistics Committee.

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Number of organisations assisted directly or
indirectly including the number of potential and/or
actual jobs created.
2. Number of organisations, entrepreneurs and
emerging business leaders connected with
business support, investment and growth
programs.
3. Number of organisations connected with export
opportunities or export readiness support.
Additional Performance Measures
TBC
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OUTCOME THEME 2

Increased trade and job creation.

OUTPUT ii.

Connect Your Region with industry sectors, international trade partners, financial markets, regional
entrepreneurs and business leaders to attract investors to explore new opportunities to grow local jobs in
Your Region.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

2.4 [SUPPORT]
Continue our relationship with the Australia Chinese Business Council.

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Number of organisations assisted directly or
indirectly including the number of potential and/or
actual jobs created.
2. Number of organisations, entrepreneurs and
emerging business leaders connected with
business support, investment and growth
programs.
3. Number of organisations connected with export
opportunities or export readiness support.
Additional Performance Measures
TBC
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OUTCOME THEME 2

Increased trade and job creation.

OUTPUT ii.

Connect Your Region with industry sectors, international trade partners, financial markets, regional
entrepreneurs and business leaders to attract investors to explore new opportunities to grow local jobs in
Your Region.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

2.5 [SUPPORT]
Support and engage workforce growth and development initiatives that:
I. Increase the working age population
II. Increase apprenticeship and trainee pathways
III. Provide seasonal workforce solutions
IV. Address changing industry skill needs
V. Communicate industry feedback to government on workforce issues and opportunities
VI. Coordinate actions from RDA Tasmania’s 2019 Population Symposium

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Number of organisations assisted directly or
indirectly including the number of potential and/or
actual jobs created.
2. Number of organisations, entrepreneurs and
emerging business leaders connected with
business support, investment and growth
Page 18 of 38

OUTCOME THEME 2

Increased trade and job creation.

OUTPUT ii.

Connect Your Region with industry sectors, international trade partners, financial markets, regional
entrepreneurs and business leaders to attract investors to explore new opportunities to grow local jobs in
Your Region.

programs.
3. Number of organisations connected with export
opportunities or export readiness support.
Additional Performance Measures
TBC
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OUTCOME THEME 3

Cooperative effort with all levels of government, industry, community and other regional stakeholders
leads to improved economic development outcomes.

OUTPUT iii.

Develop and maintain positive, collaborative, working relationships and partnerships with all levels of
government, industry, community and other regional stakeholders which address identified gaps or needs
in economic development activity.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

3.1 [LEAD and SUPPORT]
Assist local governments to develop their economic development capability (i.e. strategic
development, research, engagement, project management, grant writing, investment
attraction);
i.
Continue to engage with LGAT through the RDA Committee meetings and other forums;
ii.
Maintain regular one-on-one engagement with councils and other peak bodies;
iii.
Participate in, and broker where necessary, stakeholder meetings that deliver on joint aims or
projects (including the Peak Bodies Collaboration Group and State-wide Economic Development
Officer Network); and
iv.
Support the use of the state-wide ID Profile data set by councils and apply for support through
Skills Tasmania’s Workforce Development Fund to widen resources, information and networking
of economic development practitoners;
v.
Support programs that upskill the Local Government sector and create higher levels of
collaboration with community leaders

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
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OUTCOME THEME 3

Cooperative effort with all levels of government, industry, community and other regional stakeholders
leads to improved economic development outcomes.

OUTPUT iii.

Develop and maintain positive, collaborative, working relationships and partnerships with all levels of
government, industry, community and other regional stakeholders which address identified gaps or needs
in economic development activity.

Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measure
1. Number and nature of collaborative working
groups/projects/partnerships with governments
and regional stakeholders and economic
development outcomes resulting from this.
Additional Performance Measures
TBC
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OUTCOME THEME 3

Cooperative effort with all levels of government, industry, community and other regional stakeholders
leads to improved economic development outcomes.

OUTPUT iii.

Develop and maintain positive, collaborative, working relationships and partnerships with all levels of
government, industry, community and other regional stakeholders which address identified gaps or needs
in economic development activity.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

3.2 [SUPPORT]
Work with Councils to develop evidence-based project proposals

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.

Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measure
1. Number and nature of collaborative working
groups/projects/partnerships with governments
and regional stakeholders and economic
development outcomes resulting from this.
Additional Performance Measures
TBC
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OUTCOME THEME 3

Cooperative effort with all levels of government, industry, community and other regional stakeholders
leads to improved economic development outcomes.

OUTPUT iii.

Develop and maintain positive, collaborative, working relationships and partnerships with all levels of
government, industry, community and other regional stakeholders which address identified gaps or needs
in economic development activity.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

3.3 [LEAD]
Demonstrate the benefits of collaborative regional projects;
a. Showcase the Bell Bay Advanced Manufacturing Zone initiative as a case study to demonstrate
how an Industry led initiative, supported by local and State government can drive economic
development.

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measure
1. Number and nature of collaborative working
groups/projects/partnerships with governments
and regional stakeholders and economic
development outcomes resulting from this.
Additional Performance Measures
TBC
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OUTCOME THEME 3

Cooperative effort with all levels of government, industry, community and other regional stakeholders
leads to improved economic development outcomes.

OUTPUT iii.

Develop and maintain positive, collaborative, working relationships and partnerships with all levels of
government, industry, community and other regional stakeholders which address identified gaps or needs
in economic development activity.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

3.4 [LEAD and SUPPORT]
Continue engagement with regional bodies of councils
i.

Formally partner with the Cradle Coast Authority to support the implementation of the
Regional Futures Plan

ii. Participate in Northern Tasmania Development Corporation’s Regional Economic
Development Plan, cluster initiatives and Regional Collaboration Framework; and
iii.

Work with southern Tasmania council’s collective organisations on regional economic
development activities.

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measure
1. Number and nature of collaborative working
groups/projects/partnerships with governments
and regional stakeholders and economic
development outcomes resulting from this.
Additional Performance Measures
TBC
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OUTCOME THEME 3

Cooperative effort with all levels of government, industry, community and other regional stakeholders
leads to improved economic development outcomes.

OUTPUT iii.

Develop and maintain positive, collaborative, working relationships and partnerships with all levels of
government, industry, community and other regional stakeholders which address identified gaps or needs
in economic development activity.

What will we do?

3.5 [LEAD and SUPPORT]

List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

Explore opportunities from collaborating across the RDA network, including:
i.

RDA Tasmania and RDA South West (WA) MOU

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measure
1. Number and nature of collaborative working
groups/projects/partnerships with governments
and regional stakeholders and economic
development outcomes resulting from this.
Additional Performance Measures
TBC

Page 25 of 38

OUTCOME THEME 4

Achieve Government program objectives.

OUTPUT iv.

Assist in the delivery of Commonwealth programs including public and private sector decentralisation.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

4.1 [SUPPORT]
Continue to participate in Smart Cities and City Deal objectives for our region;
i.
Continue participation in the implementation of the Launceston City Deal; and
ii.
Engage in the development of the framework for a Hobart City Deal

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Evidence of identification of decentralisation
opportunities and facilitation undertaken to deliver
these.
2. Number and description of initiatives to assist in
the delivery of Commonwealth programs.
Additional Performance Measures
TBC
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OUTCOME THEME 4

Achieve Government program objectives.

OUTPUT iv.

Assist in the delivery of Commonwealth programs including public and private sector decentralisation.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

4.2 [LEAD]
Advocate with the Tasmanian Logistics Committee to continue work on national policies;
i.
Provide input into the review of the Tasmanian Integrated Freight Strategy
ii.
Further reporting – National Freight & Supply Chain Strategy
iii.
Advocacy for the continuation of the TFES

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Evidence of identification of decentralisation
opportunities and facilitation undertaken to deliver
these.
2. Number and description of initiatives to assist in
the delivery of Commonwealth programs.
Additional Performance Measures
TBC
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OUTCOME THEME 4

Achieve Government program objectives.

OUTPUT iv.

Assist in the delivery of Commonwealth programs including public and private sector decentralisation.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

4.3 [LEAD]
Play an active role in the Regional Employment Trial program for Tasmania and other placed
based Commonwealth programs that may emerge.

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
3. Evidence of identification of decentralisation
opportunities and facilitation undertaken to deliver
these.
4. Number and description of initiatives to assist in
the delivery of Commonwealth programs.
Additional Performance Measures
TBC
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OUTCOME THEME 4

Achieve Government program objectives.

OUTPUT iv.

Assist in the delivery of Commonwealth programs including public and private sector decentralisation.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

4.4 [LEAD]
Establish case studies on the impact of Government regional development policies reflected
in the success of projects

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
5. Evidence of identification of decentralisation
opportunities and facilitation undertaken to deliver
these.
6. Number and description of initiatives to assist in
the delivery of Commonwealth programs.
Additional Performance Measures
TBC
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OUTCOME THEME 5

Maximise access to Government programs and grants.

OUTPUT v.

Promote and disseminate information on Commonwealth policies and grant programs and support
community stakeholders in Your Region to develop project proposals to access funding.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

5.1 [SUPPORT]
Provide support to applicants of Government grants and programs to strengthen and
enhance the quality of applications particularly through the use of local data and evidence

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.

Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Number of enquiries received/ generated and
proposals assisted with.
2. Number and value of successful proposals.
3. Number of organisations assisted to connect with
government programs.
Additional Performance Measures
TBC

Page 31 of 38

OUTCOME THEME 5

Maximise access to Government programs and grants.

OUTPUT v.

Promote and disseminate information on Commonwealth policies and grant programs and support
community stakeholders in Your Region to develop project proposals to access funding.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

5.2 [SUPPORT]
Assist in the delivery of Australian Government programs by agencies based or active in the
region, including;
AusIndustry, AusTrade, Department of Foreign Affairs & Trade, Jobs and Small Business Delivery &
Engagement Group, the Regional Development Australia Branch, Major Project Facilitation Agency,
the City Deals Division, and the Australian Antarctic Division.

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Number of enquiries received/ generated and
proposals assisted with.
2. Number and value of successful proposals.
3. Number of organisations assisted to connect with
government programs.
Additional Performance Measures
TBC

Page 32 of 38

OUTCOME THEME 5

Maximise access to Government programs and grants.

OUTPUT v.

Promote and disseminate information on Commonwealth policies and grant programs and support
community stakeholders in Your Region to develop project proposals to access funding.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

5.3 [LEAD]
Undertake two community based grant writing workshops in each sub-region to enhance local
community organisations grant writing capability and promote government programs

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Number of enquiries received/ generated and
proposals assisted with.
2. Number and value of successful proposals.
3. Number of organisations assisted to connect with
government programs.
Additional Performance Measures
TBC
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OUTCOME THEME 5

Maximise access to Government programs and grants.

OUTPUT v.

Promote and disseminate information on Commonwealth policies and grant programs and support
community stakeholders in Your Region to develop project proposals to access funding.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

5.4 [SUPPORT]
Continue to work with the Tasmanian Government including the Department of State Growth,
Skills Tasmania, Office of the Coordinator-General, Infrastructure Tasmania, Brand Tasmania
and other stakeholders to support the creation of a more strategic focus on policy and
projects that leverage economic growth.

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
4. Number of enquiries received/ generated and
proposals assisted with.
5. Number and value of successful proposals.
6. Number of organisations assisted to connect with
government programs.
Additional Performance Measures
TBC
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OUTCOME THEME 6

Advice supports development outcomes.

OUTPUT vi

For Your Region:
 Provide evidence-based advice to the Commonwealth on critical regional development issues; and
 Provide information on regional activities and competitive advantages to all levels of government,
industry, business and community sectors.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

6.1 [SUPPORT]
Provide reports, commentary and presentations as required on regional economic
development and critical issues in Tasmania

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
1. Number of reports or submissions to the
Commonwealth about critical regional
development issues.
2. Effectiveness of communication of regional
activities and competitive advantages to regional
stakeholders.
Additional Performance Measures
TBC

Page 35 of 38

OUTCOME THEME 6

Advice supports development outcomes.

OUTPUT vi

For Your Region:
 Provide evidence-based advice to the Commonwealth on critical regional development issues; and
 Provide information on regional activities and competitive advantages to all levels of government,
industry, business and community sectors.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

6.2 [LEAD]
Incorporate site visits and guest speakers to the meetings of the RDA Tasmania Committee

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
3. Number of reports or submissions to the
Commonwealth about critical regional
development issues.
4. Effectiveness of communication of regional
activities and competitive advantages to regional
stakeholders.
Additional Performance Measures
TBC
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OUTCOME THEME 6

Advice supports development outcomes.

OUTPUT vi

For Your Region:
 Provide evidence-based advice to the Commonwealth on critical regional development issues; and
 Provide information on regional activities and competitive advantages to all levels of government,
industry, business and community sectors.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

6.3 [SUPPORT]
Respond to parliamentary Inquiries and requests for feedback on draft policies by providing
evidence based information on regional issues and perspectives

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
5. Number of reports or submissions to the
Commonwealth about critical regional
development issues.
6. Effectiveness of communication of regional
activities and competitive advantages to regional
stakeholders.
Additional Performance Measures
TBC
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OUTCOME THEME 6

Advice supports development outcomes.

OUTPUT vi

For Your Region:
 Provide evidence-based advice to the Commonwealth on critical regional development issues; and
 Provide information on regional activities and competitive advantages to all levels of government,
industry, business and community sectors.

What will we do?
List in this row Activities You plan to undertake to perform
the Outputs and meet the Outcomes.

6.4 [LEAD]
Publish a document that informs Commonwealth and State investment opportunities
i. Maintain a regional priorities paper to provide to key stakeholders

What did we do?
Provide a description of your activities during the year
relating to this outcome and output. Please note whether
your RDA has played a lead or support role in the
activities.
Did it have an impact?
Provide a description of how the activities contributed to
the achievement of the outcome and output.
Priority Performance Measures
7. Number of reports or submissions to the
Commonwealth about critical regional
development issues.
8. Effectiveness of communication of regional
activities and competitive advantages to regional
stakeholders.
Additional Performance Measures
TBC
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