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Purpose
This report has been prepared by RDA Tasmania for the Cradle Coast Authority and the regional
councils to summarise the economic opportunities for the North West region of Tasmania should it
secure the rights to host the 2017 Australian Masters Games. Historic economic data supplied by the
Confederation of Australian Sport has also been included to provide an understanding of key
economic outcomes to date that have been achieved by other Australian regional hosts.
Key stakeholders in this process to secure the 2017 Australian Masters Games include the Australian
Government, Tasmanian Government, Cradle Coast Authority (representing the nine local councils)
and the respective councils themselves in the Cradle Coast region namely: Burnie, Central Coast,
Circular Head, Devonport, Kentish, King Island, Latrobe, Waratah Wynyard and West Coast.

Executive Summary
Tasmania, as the inaugural host of the Masters Games in 1987, has a special affinity with this event
and the opportunity to host the 2017 games will allow Tasmania to celebrate the event’s 30 year
anniversary.
Economic data provided by the Confederation of Australian Sport suggests that on average the
regional host of the Masters games (based on the last 10 events) can expect:
The average number of competitors participating in the Australian Masters Games

9368

The average age of competitors participating in the Australian Masters Games

47.8

The average number of accompanying people attending the Australian Masters Games 765
The average economic return for the host city / region per event

$14.91m

* The initial cost of $2.1m to host the event will leverage approximately $7 per dollar invested
($14.91m) over the week the event is held – (based on historic data).
Opportunities
Economic Stimulus for North West Tasmania
Positive Tourism and Tasmanian Brand exposure
Showcase of local tourism activities available
Improved sports recognition and participation
Health and wellbeing outcomes for local residents
Improved sporting facilities and infrastructure
Challenges
Geographic spread of sporting infrastructure
Limited established accommodation options
Increased costs to travel to Tasmania
Logistics of transport and scheduling for competitors to multiple events
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Background
Regional Development Australia – Tasmania
Regional Development Australia (RDA) is an Australian Government initiative established to
encourage partnership between all levels of government to enhance the growth and development of
Australia's regional communities. A national network of 55 RDA committees has been established
and RDA Tasmania represents the entire state of Tasmania. RDA Tasmania is a not-for-profit
organisation that has a formal partnership between the Australian Government, Tasmanian
Government, and the Local Government Association of Tasmania (LGAT).
A key focus of RDA Tasmania is on the economic growth and investing in enabling infrastructure.
RDA Tasmania is able to work with all levels of government, industry and community to pursue
challenges and opportunities relevant to our region. RDA Tasmania produces an annual Regional
Plan that outlines RDA Tasmania’s vision for the region and identified priorities.
In the RDA Tasmania Regional Plan for 2014-2015, 26.5% of Tasmanians over the age of 15 took part
in physical activity for exercise, recreation or sport at least three times weekly in 2011/12. This
places Tasmania second among Australia's states and territories, equal with Western Australia, for
regular participation, ranking below only the Australian Capital Territory (33.6 per cent)1. However
28.8 per cent of Tasmanian children aged 5 to 17 are obese, and the rate of obesity in Tasmanian
adults is 65.6 per cent. 21.8 per cent of Tasmanian adults smoke daily compared to 16.3 per cent
across Australia,
Confederation of Australian Sport
The Confederation of Australian Sport is an independent, not-for-profit industry voice committed to
promoting the contribution of community sport and representing the interests of those
organisations and peak bodies involved in community based Sport and Active Recreation.
The Confederation of Australian Sport (CAS) has been a committed advocate for Australian sport
since 1976 and driven by the mantra of ‘Sport for All’ 2
Cradle Coast Authority
The Cradle Coast Authority is a joint authority created by the nine councils of North West
Tasmania to facilitate the sustainable development of the region, and assist to resolve regional
issues.3 The Authority is currently engaged in a wide range of regional initiatives including tourism,
Natural Resource Management (NRM), industry development, education, training and workforce
development.

1

RDA Tasmanian Regional Plan 2014-2015 Page 45 - Perspectives in Sport: The State of Play 2013, Australian Bureau of Statistics Cat. No.
4156.0.55.001, June 2013
2
http://www.sportforall.com.au/?page_id=57
3
http://www.cradlecoast.com/
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Disclaimers
About this document
This document has been prepared as a desktop analysis to consider the potential economic viability
of the Australian Masters Games should it be held in the North West Tasmanian (Cradle Coast)
region in 2017.
The user of this document should therefore use the information provided to make their own
conclusions in regard to this economic viability.
Events Tasmania has also compiled a separate briefing into the viability of hosting the 2017
Australian Masters Games. The contents of this report have not been included in this document.

RDA Tasmania
RDA Tasmania has prepared this document (as requested) to give the user an understanding of the
economic viability of the Australian Masters Games should it be held in the North West Tasmanian
(Cradle Coast) region in 2017.
RDA Tasmania does not provide any recommendations or opinions in regard to this economic
viability.

Confederation of Australian Sport
The Confederation of Australian Sport has provided economic data to enable this document to be
prepared. The information provided specifically regarding the Australian Masters Games (appearing
as Annexure 1 and 2) is “Commercial in Confidence” and as such is not for general distribution.
We therefore request this document be used accordingly.
RDA Tasmania acknowledges the assistance of the Confederation of Australian Sport in the provision
of this information.
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1.

History of the Masters Games

Overview
The Australian Masters Games is a biennial sporting event that is regarded as one of the premier and
largest participation sporting events on the Australian sporting landscape. In 2015 the 15th edition
of the Games will be hosted in Adelaide, South Australia4.
The Australian Masters Games provide a week long sporting program to:


make the wider community aware of the benefits of sport;



encourage and engage the masters sport demographic (30 years plus) in ongoing activity that is
beneficial to their long term health and wellbeing;



encourage a positive active lifestyle in the community that is balanced with social outcome and
opportunities;



reaffirm with all levels of sports administration the importance of mature-aged sports people
who are seeking opportunities to participate; and



demonstrate the myriad of attractions of sport: skill, achievement, competition, social
interaction, and satisfaction.

Since the inaugural event, (hosted by Tasmania in 1987), 14 Australian Masters Games events have
been hosted around Australia with an average of 8321 competitors5 participating in approximately
50 sporting events.
These sporting events vary greatly and include individual sports such as archery and badminton
through to team sports such as football and volleyball. This diverse range of sports is a significant
attractor for many participants of differing levels of sporting abilities.
The key to the longevity of the Australian Masters Games is the widespread participation
opportunities that it provides. This enables a large demographic group to enjoy competition in a
variety of sporting fixtures with other like minded competitors from throughout Australia.
The social “after games” aspect of the Australian Masters Games is renowned with the host city or
region providing a number of social and entertainment events for competitors and their families and
friends. The festival atmosphere of the week long competition encompasses a compilation of side
events designed to showcase the region and its tourism opportunities and experiences.

4
5

http://www.australianmastersgames.com/page/Fast-Facts-x-132-35-172.html
Annexure 2 Participation and Economic Impact of Australian Masters Games 1987-2013
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2.

Economic Outcomes for Host Regions to Date

Examining the outcomes of the last Australian Masters Games events, the following table illustrates
the economic stimulus and associated participation rates (over the last 10 events) the host city /
region gained by investing in this weeklong event:

Source: Participation and Economic Impact of Australian Masters Games 2015 –Annexure 2

Summary
The average number of competitors participating in the Australian Masters Games

9368

The average age of competitors participating in the Australian Masters Games

47.8

The average number of accompanying people attending the Australian Masters Games 765
The average economic return for the host city / region per event

$14.91m

Analysis of the Data
These statistics suggest that the Australian Masters Games is a viable opportunity for any host city /
region to consider from an economic perspective. The initial cost of $2.1m to host the event will
leverage approximately $7 per dollar invested ($14.91m) over the week the event is held. The initial
$2.1 million cost is an estimate only and further cost analysis may be required.
The estimate of economic return is based on the average of the returns of the last 10 events and per
the table above ranged from $9m to $20m. Additionally the average participation of the last 10
events may not necessarily translate into similar participation rates in North West Tasmania due to
limiting factors that may include travel costs and access to suitable accommodation options.
Indirect benefits include longer term tourism exposure for the region as well as repeat visitation
opportunities for competitors and their family members and friends. North West Tasmania is well
placed with a variety of tourism attractions that will entice many to return.
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3.

Economic Opportunities for North West Tasmania

2017 represents the first opportunity for North West Tasmania to host the Australian Masters
Games since its inception in 1987.
Drawing comparisons to other host cities / regions that have hosted the Australian Masters Games
has limitations on the basis the North West Tasmanian region will deliver the games over a wider
geographic area – not in a city based location.
Comparing this event with other regional Tasmania sporting events is a better way of measuring
potential outcomes for the North West region.
Two existing regional events can be used to consider the potential benefits the Australian Masters
Games can provide. These are the Hawthorn Football Club playing football in Launceston and the
Burnie Tennis International.

Case Study 1-

Hawthorn Football Club

Since inception in 2007 the Hawthorn AFL football club has played 4 home games in Launceston
Tasmania in return for an approximate annual $3 million sponsorship payment provided by the
Tasmanian Government.
A recent Price Waterhouse Coopers commissioned by Hawthorn, Events Tasmania and the
Launceston City Council report concluded the following6:
Tasmanian Government Sponsorship Payment for 2014

$3 million

Total Direct expenditure generated across Tasmania for 2014

$17.5 million

Brand Exposure for Tasmania across Hawthorn Assets

$12 million

Total spectator participation across 4 home games in 2014

55,298

Additional brand exposure through television audiences was also significant and has also helped the
Hawthorn football club to establish a large supporter base in Tasmania.
Community based activities organised by the Hawthorn Football club including players visiting
regional towns, schools, charitable organisations and football clubs has also helped raise the profile
of sport for young people.
The creation of 400 full time equivalent jobs over the five year period (as a result of the Hawthorn
sponsorship agreement)7 also highlights the benefits that a region can gain from supporting a higher
profile sporting event that draws a larger participation.
6

http://www.examiner.com.au/story/2911177/state-is-raking-in-the-rewards/
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Case Study 2- Burnie Tennis International
The Burnie Tennis International is a professional tennis tournament played on outdoor hard courts
located in Burnie Tasmania. The tournament is an annual event, conducted over 7 days, that has
been played in January / February each year (directly after the Australian Tennis open) since 2003.
This event is one of the more lucrative Australian professional tennis events outside of the
Australian Open and attracts approximately 120 national and international players. Both Men’s and
Women’s singles and doubles challenges are available with $50,000 in prize money for the Men’s
and Women’s winner respectively.
Many successful Australian and overseas players have used this tournament as a stepping stone in
their professional careers. Players such as Lleyton Hewitt, Bernard Tomic and Nick Kyrios have all
played at the Burnie International event.
A recent study undertaken by the Burnie City Council confirmed the benefits that have been gained
for the local region by hosting this event annually8. They include:

Total Direct expenditure generated for the North West Region for 2014 $900,000
Amount of International and Interstate visitors

550

(Including players coaches, support personnel and families)
Average spend per person per day over the course of the tournament

$230

The Burnie Tennis International has also provided many young people in the community with an
opportunity to watch tennis at the highest level and interact with many of the world’s top players.
Community based volunteer rates have improved each year and many young people who have never
played tennis has commenced regular introductory training programs to help them learn to play
tennis.
This tournament remains an excellent example of a community that rallies around a regional
sporting fixture, which in turn provides benefits back to the community and local businesses.

7
8

http://www.examiner.com.au/story/1792819/hawthorn-in-the-money-with-win-over-cats
Burnie City Council 2015
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4.

Other Considerations

Event Management
Enabling a number of sporting events to occur concurrently over a fixed time period is a significant
logistical undertaking. Management of the games will be provided by the Australian Masters Games
organisation, however the Tasmanian Government, Cradle Coast Authority and the nine local
councils will all need to provide assistance with the necessary ancillary infrastructure (transportation
etc) that will be required to support the activities of competitors, volunteers and supporters.
Specialist support in the areas of event management, tourism and logistics (provided by the
Tasmanian Government and local councils) could be called upon by the event organisers to assist in
the delivery of these games, if local knowledge and expertise is deemed to be beneficial.

Support Infrastructure
Ongoing assessments of existing sporting infrastructure in the North West region will need to be
undertaken as a priority to identify the suitability of venues to host the specific sporting events.
Investment in repairs and upgrades may be required to improve specific venues to the level required
to host sporting fixtures.
In some instances, new facilities may have to be considered or existing facilities outside of the North
West region may have to be identified to support some events. Given the 2 year timeframe to get
many facilities “games ready”, sourcing alternate venues may be a more efficient option.

Longer Term Tourism Opportunities
It is rare that a Tasmanian region receives an influx of 8000 interstate and intrastate visitors for one
specific event that in turn can provide a significant economic stimulus.
The Australian Masters Games also gives the North West region of Tasmania a unique opportunity to
showcase its local produce and its pristine tourist attractions.
Many competitors in these games are fortunate that they possess sufficient financial resource to
travel and participate regularly. This represents an exclusive opportunity for the North West region
to encourage repeat visitation (that may include additional family members and friends) based on
the experiences they shared whilst they visited Tasmania for the games.
Marketing Tasmania in a professional and distinctive way will deliver long term dividends for the
North West regional economy and provide an ongoing stimulus to the tourism sector, associated
businesses and service providers.
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5. Conclusion
Hosting the 2017 Australian Masters Games presents an opportunity for North West Tasmania to
promote itself as a region of significance, capable of managing and delivering a first rate sporting
experience for a large contingent of interstate competitors, their families and friends.
Whilst the investment and resource required to host these games is considerable, the leveraging
opportunity for the participating stakeholders and the region remains high.
Not only does this event provide significant financial income (based on historic data), it also presents
an opportunity to promote a regional experience that is not normally afforded to the North West
Tasmanian region.
Hosting the Australian Masters Games in 2017, in a professional, warm and friendly manner with a
typical North West Tasmanian flavour, will showcase the region and its advantages for future hosting
event opportunities.
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