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Tasmania traditionally experiences higher levels of 

unemployment than the rest of the nation so it is 

encouraging that in 2015, we are no longer the leader in 

unemployment rates. It is also promising to see a growth in 

economic activity and business confidence around the State.

Despite positive moves in unemployment, Tasmania continues to suffer from 

ongoing and inherit challenges in low educational attainment and literacy; 

pockets of high youth unemployment; lower than average job participation; 

and industry sectors unable to source suitably skilled employees. Our 

Committee remains determined to create linkages between industry, 

education and community to ensure that education and skill attainment for 

our region is achievable and valued. 

In the last twelve months, the Australian and Tasmanian Governments 

have implemented significant changes in departmental structures and 

staff.  Whilst at times these changes have made it challenging to continue 

our role of developing collaborative regional strategies across all levels of 

government, initiatives including the joint Economic Council and Major 

Projects Approvals Agency (Federal), Co-ordinator General and Infrastructure 

Tasmania (State) are examples of a concerted effort to streamline government 

decision-making and infrastructure investment to derive long term growth 

and productivity.

Round One of the National Stronger Regions Fund saw Tasmania achieve 

three out of the 51 funded projects nation-wide, another excellent result for 

our region.  The RDA Tasmania Committee will continue to play an important 

role in facilitating project development and investment potential throughout 

our state to deliver long term regional solutions. 

Tasmania’s unique position in our national landscape does provide us with 

particular opportunities and challenges, yet we remain optimistic of the 

future of our island home.

Mr Tom Black 
Chairman
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CHIEF EXECUTIVE 
OFFICER’S REPORT 

Each year I commence by paying credit to RDA Tasmania’s 

staff. 2014 – 2015 is no exception. In my view, the success 

and credibility we maintain with our key stakeholders 

continues to remain strong because of this, and we must thank 

Kevin Turner, jen Newman and Mike brindley for their ongoing 

engagement, enthusiasm and hard work. Thanks also to Gale Singline 

for her administrative support.

2014-15 was a busy year, which saw new funding programs commenced to support 

regional economic growth. These programmes, mainly the National Stronger Regions 

Fund (NSRF), enabled the staff to actively engage and target regional economic 

development opportunities. We were certainly pleased with our success from round one 

(1) of the NSRF. 

RDA Tasmania has continued to focus on regional engagement. This has further 

strengthened our network and information sharing, and is starting to better foster 

collaborative regional development opportunities between all levels of government.  

It is clear that for regions to prosper and grow they need to be organised and rational 

in their approach to priority setting and the identification and resourcing of economic 

development opportunities. 

I can also report that operationally RDA Tasmania has had another successful year 

in terms of project and financial management, team development, project funding 

assistance and activity in greater and more diverse sectors of the community. The 

nature of RDA Committees and regional development requires our staff to be adaptive, 

innovative and proactive.  It is fair to say that the activities we plan to do at the start of 

any year are often quite different to those we undertake throughout the year. 

Finally, thank you to our Chairman Tom black and the members of the Committee, and 

john borojevic and Michael McCarthy at the Department of Infrastructure and Regional 

Development, for your ongoing support and commitment to the organisation and our 

staff.

Mr Craig Perkins 

Chief Executive Officer
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INTRODUCTION

REGIONAL PLAN

Regional Development Australia (RDA) is an Australian Government 

initiative established to encourage partnership between all levels of 

government to enhance the growth and development of Australia’s 

regional communities. RDA committees operate under a national 

RDA Charter and report to the Australian Government on key outcomes. 

A national network of 55 RDA committees has been established and RDA 

Tasmania represents the entire state of Tasmania. 

RDA Tasmania is a not-for-profit organisation that was established by a formal 

partnership between the Australian Government, Tasmanian Government, and the Local 

Government Association of Tasmania (LGAT). 

Committee members of RDA Tasmania are committed volunteers who have been chosen 

by the Australian Government due to their understanding of, and experience in, a range 

of areas including their professional and industry background, community networks, 

skills and experience.

RDA TASMANIA FOCUS AND PRIORITIES 2014 - 2015

RDA Tasmania’s Regional Plan identifies RDA Tasmania’s vision for 

the region and key priorities.  These priorities, and the statistical profile 

of the State, were developed through stakeholder consultation and in the 

context of other plans and strategies influencing the region.  RDA Tasmania 

defined five key priorities for 2014 - 2015:

1.  Expand and grow economic activity in Tasmania

2.   Increase collaboration and efficiencies between federal, state and local 

government

3.   Improve literacy, numeracy and education levels within the Tasmanian community 

4.   Facilitate place-based solutions for local communities and economic 

diversification

5.   Address the needs of Tasmania’s changing demographics and health profile.

Our activities to address these priorities are provided in greater detail in section 6 of 

this annual report.
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SIGNIFICANT 
ACHIEVEMENTS

SIGNIFICANT EVENTS AND ACHIEVEMENTS OF THE 

PREVIOUS yEAR

•  Committee members attended consultation and staff spoke 

or participated at events including: the Regional Innovation in 

Action sessions and the joint Commonwealth, Tasmanian State 

Government and OECD Workshop on job Creation and Local Economic 

Development.  

•    RDA Tasmania contributed towards a greater understanding of critical issues for 

regional development, producing reports such as What Tasmania Needs From 

Education – A Regional Economic Perspective and by making submissions to the 

Australian Government such as for the Senate inquiry into the Future Role and 

Contribution of Regional Capitals to Australia.

•   RDA Tasmania contributed towards regional development to facilitate positive 

outcomes and build relationships. Examples from 2014-2015 include a Rural 

Processing study,  supporting the development of the North East Rail Trail project; 

and sponsoring the Good Health Good business National Conference in Hobart.  

•   Economic Development Forums were held for local government to share information, 

inform on government policy positions and discuss priority projects.  

•   RDA Tasmania partnered with the State Government to deliver Grant Writing 

Workshops for the Not-for-profit sector.   These workshops were oversubscribed to 

the extent that extra sessions had to be organised to meet demand. 

•   To engage and grow our young people, RDA Tasmania has supported initiatives such 

as the Next GEN business Team Challenge, the beacon Foundation and the F1 in 

Schools competition. 

•   A resurgence of interest in innovation has been supported with Creative Innovation 

Forums held jointly with State Government, the University of Tasmania and CSIRO, 

engaging speakers such as Anton Kriz from Innov8Central in NSW to share their 

expertise and case studies of fostering regional innovation. 

•   RDA Tasmania adopted a methodology for measuring regional development in 

Tasmania which we can share with stakeholders.  Through a joint project with the 

Regional Australia Institute it is now possible to track regional development using a 

Regional Dashboard based on 63 key indicators.
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•   Tasmania was successful in having 3 projects supported through Round 1 of the 

Australian Government’s National Stronger Regions Fund, a strong result for our 

region.  RDA Tasmania was instrumental in the development of the Devonport Living 

City Urban redevelopment project which received $10m funding through National 

Stronger Region’s program. This $263 million, 10 year project will deliver 600 initial 

construction and 1300 ongoing full time and part time positions in retail, tourism 

and hospitality in the North West region.

•    RDA Tasmania played a role in regular lobbying and engagement with the 

Australian Government to recognise the importance of supporting Tasmania’s 

growing international export task through the extension of freight equalisation to 

international exports (currently 10% of Tasmania’s freight task and growing). The 

resulting $203m over four years provided by the Australian Government will greatly 

assist the expansion of Tasmania’s economy and penetration into international 

markets.

•    The Picking your Pathway Forum was a career expo showcase for the fruit and 

horticulture industries in the North West region to illustrate the career opportunities 

for workers seeking employment. Six local producers attended this event which was 

supported also by the Devonport Chamber of Commerce, RDA Tasmania and the 

Department of State Growth. Held at the local CMax cinema in Devonport in October 

2014, this event attracted 750 attendees which exceeded all expectations for the 

organisers, resulting in the forum being held twice to satisfy demand.

ACHIEVEMENTS 
AGAINST 
PRIORITIES 

Following is a table listing achievements against outcomes 

including what was done, how well it was done and the impact 

it had.  Achievements are categorised against the outcomes:

1.  Regional Plan

2.  Critical issues

3.  Priority activities

      4.  Project proposals

5.  Promote Australian Government Programs 



OUTCOME 1. 
REGIONAL PLAN

WHAT WE SAID WE 
WOULD DO?

WHAT WE DID? HOW WELL WE DID IT? THE IMPACT WE HAD?

Identify strategic 
recreational 
infrastructure needs 
through consultation 
with local council, 
regional development 
organisations and 
Sport and Recreation 
Tasmania. 

State Government provided a list of 
Sport and Recreation Infrastructure 
(SARI) around the state and RDA 
Tasmania is now informed of State 
and Local Government sport and 
recreation infrastructure priorities.

RDA Tasmania partnered with State 
Government to encourage and 
support a more strategic and informed 
investment into sport and recreation 
infrastructure. 

Priority projects have been identified 
and are being facilitated by State 
Government. A new Indoor basketball 
and Multi-Sport Stadium is being 
submitted to budget Estimates for 
funding support and an application 
will be put forward for Round 3 NSRF.

Work with the 
Tasmanian Council 
of Social Services 
(TasCoss), State 
Government (DPAC and 
DIER), service providers 
and users to address the 
barriers and constraints 
to providing effective 
community and public 
transport.

RDA Tasmania has met with 
stakeholders including Metro 
Tasmania, TasCOSS, State Government 
and Destination Tourism bodies to 
discuss increasing online timetable 
information and the potential of 
state-wide integrated ticketing.

The change in State Government and 
merging of the Transport Department 
into State Growth has delayed action 
on public transport. RDA Tasmania 
has maintained conversations in the 
interim to assist in the transition.

A revised State Government Public 
Transport Access Strategy is due to be 
released for consultation in September 
2015.

A review of existing public transport 
contracts will be undertaken in 2016-
2017 and this presents an opportunity 
for an holistic review of services.

Consultation with key 
stakeholders in the 
Antarctic and Southern 
Ocean sector including 
the re-development of 
the Hobart Airport, the 
new Antarctic Gateway 
initiative and Antarctic 
vessel acquisition. 

RDA Tasmania met with Professor 
Denzil Miller, Director of Antarctic 
Tasmania and Science Research 
and Development and is a member 
of the Hobart International Airport 
Community Aviation Consultation 
Group. A summary report was 
circulated to the RDA Tasmania 
Committee in january 2015.

There is now a better understanding 
of the Antarctic sector and the 
impact of the airport redevelopment 
and expansion of research facilities 
potentially in collaboration with 
the redevelopment of Macquarie 
Point. RDA Tasmania can play an 
important role in linking and bridging 
the activities of state and Australian 
Government as well as industry needs.

RDA Tasmania assisted Southern 
Waste Solutions with a funding 
application for the creation of a Grade 
C waste disposal facility for industry 
and Antarctic waste. 

The project to redevelop the Hobart 
International Airport is underway.

The Copping Grade C waste disposal 
project has planning approval is due 
for completion by june 2016.



RDA TAsmAniA
2014 – 2015 AnnUAL REPORT9
RDA TAsmAniA
2014 – 2015 AnnUAL REPORT9

WHAT WE SAID WE 
WOULD DO?

WHAT WE DID? HOW WELL WE DID IT? THE IMPACT WE HAD?

Facilitate the 
University’s participation 
in regional projects 
and support University 
of Tasmania initiatives 
including the Tamar 
Health Initiative, 
Pathways Project, Centre 
for Food Innovation, 
and the Institute for 
Regional Development. 

Staff conducted an analysis of links 
between the Regional Plan and the 
University of Tasmania. One meeting 
was held with Prof janelle Alison (Pro 
VC Regional Development & RDA 
Tasmania Committee member) to 
address this specific item.

Although not executed, four 
Memorandums of Understanding were 
drafted for:
•  Centre for Research for Active Living
•  Sense T
•  Regional Leadership
•  Advanced Manufacturing

Participated in the regular advisory 
board meetings for the Tasmanian 
School of business and Economics 
held 4 times per year.

RDA Tasmania Chairman Tom black 
participated in regular University of 
Tasmania Northern Reference Group 
meetings convened by the Universities 
Vice Chancellor and/or Provost. CEO 
frequently briefed by Provost on the 
progress around the planning of 
the future direction of the northern 
campus. 

Guest lectured to the “Regional 
Development Theory and Practice” 
units at the University of Tasmania 
class at the Cradle Coast Campus.

RDA Tasmania manages the steering 
group for the Macquarie House 
Innovation Hub project.  Associate 
Professor Stuart Smith (Deputy Head 
Research, School of Health Sciences) 
represents UTAS for the steering 
group. RDA Tasmania organised three 
meetings in 2014/15. Regular e-mail 
correspondence occurs between 
members of the steering group.

The analysis looked for links between 
priorities for both the University of 
Tasmania and the Regional Plan. 
It identified opportunities relating 
to Human Capital and business 
Competitiveness. The quality check of 
this analysis was conducted by Prof 
janelle Alison.

The MoUs were based on a template 
pre-approved by the Committee 
to ensure quality, consistency and 
functionality.

The University of Tasmania values the 
advice from RDA Tasmania in regard 
to regional themes and potential new 
opportunities to attract students to 
study

RDA Tasmania and the University of 
Tasmania have a strong and respected 
relationship.

The opportunity to interact with 
students and discuss case studies 
and relevant issues for Tasmania was 
valuable. This exercise also provided 
a clear understanding of what RDA 
Tasmania does.

Management of the steering group 
used standard meeting procedures 
(e.g. agendas, minutes, chair, and 
secretary).  RDA Tasmania established 
the steering group as a sub-committee 
to give the steering group the 
governance that comes from being 
part of a legal entity.

The MoUs intended to formalise RDA 
Tasmania’s support for the University’s 
regional projects. RDA Tasmania has 
instead engaged more effectively 
with the university thorough other 
activities (described throughout this 
report).

RDA Tasmania continues to play an 
advisory role with the University and 
help shape future education provision 
to undergrad and post graduate 
students. 

RDA Tasmania’s understanding of the 
challenges of the northern campus 
is now better understood, and the 
University better informed on the 
strategy for community engagement.

The feedback received from the class 
co-ordinator and students was very 
positive and it was acknowledged that 
it contributed to their learnings.

Associate Professor Stuart Smith 
was able to provide insight into the 
University’s plans for their Launceston 
campuses and verified there is a link 
between the technology sector (who 
will use Macquarie House) and the 
University.
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WHAT WE SAID WE 
WOULD DO?

WHAT WE DID? HOW WELL WE DID IT? THE IMPACT WE HAD?

General Committee 
meetings to be held 
in different locations 
across the region 
to meet with local 
communities so that 
the RDA Tasmania 
committee can gain a 
better understanding 
of the local social and 
economic environment. 

Longford, September 2014 
Stakeholders engaged: Northern 
Midlands Council, Petuna, burlington 
berries (Driscolls).

Sorell, October 2014 
AGM 
Stakeholders engaged: Sorell Council, 
Tasman Council, Hobart Airport.

Bell Bay, December 2014 
Committee Site Visit 
Stakeholders engaged: bell bay 
Aluminium.

Ulverstone, February2015 
General Meeting 
Stakeholders engaged: Central Coast 
Council, Mt Gnomon, Helyers Road, 
Petuna, Southern Prospect.

Glenorchy, May 2015 
Stakeholders engaged: Infrastructure 
Tasmania, Local Government 
Association Tasmania, Tourism 
Industry Council Tasmania, University 
of Tasmania.

Venues and stakeholders were selected 
based on relevance to key industries 
within regional economies.

Conversations with stakeholders 
would be based on identifying 
opportunities and barriers with human 
capital, sustainable communities, 
access to markets, comparative 
advantage, business competitiveness, 
and the role of government in helping 
economic development.

Meeting with stakeholders provides 
useful feedback and insight for the 
RDA Tasmania Committee when it is 
considering its regional priorities and 
activities.

Key issues shared across sectors 
include freight and skills, which 
supports the Committee to take a 
more focussed look at these issues.

Work with regional 
council bodies, local 
and state governments 
to secure Australian 
Government funding for 
the key infrastructure 
projects. 

Worked with the Devonport City 
Council – Living City Steering 
Committee to strategise measurable 
outcomes and develop the business 
case for the project for support 
funding under the NSRF program.

RDA Tasmania is a member of the 
bell bay Aluminium consultative 
committee and attended all three 
meetings in 2014-15.

RDA Tasmania completed one activity 
for the committee, which was a review 
of existing strategies and plans to 
record information relevant to the bell 
bay Industrial Precinct. RDA Tasmania 
made one presentation to the 
committee based on this research.

RDA Tasmania assisted the 
Department of Industry to complete 
a ‘Manufacturing Mapping’ project 
of businesses in bell bay Aluminium’s 
supply chain.

The Devonport Living City Steering 
Committee was successful in 
obtaining support funding for stage 
one of its project ($10m) under the 
first round of NSRF.

Kevin Turner’s research paper used the 
N-Vivo program to review 15 different 
plans and strategies to understand 
the policies in place to develop bell 
bay. This review uncovered 412 items 
of information relevant to bell bay 
and categorised them using a SWOT 
analysis. 

Devonport City Council sent a letter of 
thanks to RDA Tasmania to recognise 
the contribution that was made by  
RDA Tasmania to help deliver support 
funding to the Living City project.

Kevin Turner’s research identified 
evidence-based recommendations for 
how to develop bell bay.  From this, 
work is underway in partnership with 
the Office of the Coordinator General 
to develop a prospectus of industrial 
land at bell bay.
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WHAT WE SAID WE 
WOULD DO?

WHAT WE DID? HOW WELL WE DID IT? THE IMPACT WE HAD?

Undertake an 
assessment of regional 
planning and leadership 
in southern Tasmania, 
similar to the 2014 
Northern Regional 
Leadership Study.

The local councils elections in 2014 
saw 6 of the 12 southern councils 
change Mayor and the Southern 
Tasmania Councils Authority, made up 
of the mayors of southern councils 
went through a full strategic review 
as a result of such a high number of 
new representatives. With changes 
in the regional development unit of 
State Government also in review, the 
decision was made not to proceed 
with a leadership study, but to support 
the South East Regional Development 
Association in developing a Strategic 
Economic Infrastructure Study for SE 
Tasmania.

RDA Tasmania identified a large 
number of approved developments 
in SE Tasmania including housing 
developments, irrigation and the 
Hobart Airport Extension, that lacked 
strategic oversight of the impact 
on common infrastructure such as 
energy, roads and services. The report 
would not have been commissioned 
without the drive of RDA Tasmania 
facilitating a written brief to confirm a 
common understanding of the project 
and to scope the report to potential 
consultants.

The SERDA report is due in September 
2015 with the aim of being submitted 
to State Cabinet for endorsement. 
However, even prior to the report 
being finalised, there is an increased 
understanding between the member 
councils about the region’s projects 
and neighbouring developments.

Develop an online 
dashboard of regional 
indicators.

The development of a regional 
dashboard was undertaken to help 
monitor regional development and to 
make informed planning decisions.

Three meetings were held with the 
Regional Australia Institute.  RDA 
Tasmania subscribed to the Regional 
Australia Institute’ InSight software.

Three meetings were held with 
Northern Tasmania Development to 
align this dashboard to their work 
with the eight LGAs of northern 
Tasmania.

RDA Tasmania engaged the Regional 
Australia Institute to aggregate 
the information for the 8 LGAs in 
northern Tasmania and write a report 
based on the indicators for each 
LGA compared to the region and 
the national average. The Regional 
Australia Institute also aggregated the 
information for the North-west and 
South regions of Tasmania.

RDA Tasmania decided to work 
in conjunction with the Regional 
Australia Institute because they could 
provide consistent and accessible 
information. Their methodology was 
informed by regional development 
theory and it would allow RDA 
Tasmania to monitor and understand 
the underlying competitiveness of 
regional economies.

Local Government and Regional 
Organisations of Councils are key 
stakeholders for RDA Tasmania so 
it was important that the indicators 
aligned with their boundaries.

The information from the dashboard 
has been used in presentations with 
stakeholders to help them understand 
how regions work together to balance 
their strengths and weaknesses.

RDA Tasmania can now track how 
well the region is performing against 
indicators of regional economic 
competitiveness. This also allows for 
long term analysis of the effectiveness 
of RDA Tasmania’s performance in 
delivering change.

An outcome of RDA Tasmania 
initiating a regional dashboard is that 
the RAI made a conscious decision 
to create three regions for Tasmania 
on their Insights database, in effect, 
creating three ongoing regional 
dashboards for Tasmania.

Stakeholders have taken up the 
dashboard and it is becoming common 
for presenters to talk about where 
LGAs and regions rank on InSight.

RAI information was used in the 
data profile of southern Tasmania 
for the SERDA Strategic Economic 
Infrastructure Study



WHAT WE SAID WE 
WOULD DO?

WHAT WE DID? HOW WELL WE DID IT? THE IMPACT WE HAD?

Maintain a strong 
working relationship 
with the Department 
of State Growth to 
maximise place-
based development 
opportunities. 

Since September 2013 RDA Tasmania 
has shared offices with State Growth 
in the South, North and North-west of 
the region.

The North and north west office 
participate in regular meetings to 
identify and discuss common issues.  
The southern officer keeps in contact 
with State Growth across relevant 
units

State Growth has a standing invitation 
to attend meetings of the RDA 
Tasmania Committee.

RDA Tasmania would respond to 
critical issues by conducting follow up 
meetings with relevant stakeholders.  
One example from the North is our 
facilitation of a stakeholder group 
interested in understanding the 
competitiveness of export orientated 
businesses in line with the Tasmanian 
Government’s trade missions to China.

This has been challenging in the South 
due to staff changes and lack of clear 
direction for the Southern Regional 
Office in the new Department. The 
new structure of the Department of 
State Growth was not released by 30 
june 2015.

RDA Tasmania and DSG continue 
to improve their long standing 
relationship in order to share mutually 
beneficial outcomes in line with the 
identified goals of the respective 
government tiers

Co-location with other Government 
organisations allows a consistent 
understanding of critical issues 
between parties.

Work with local 
government, mainly 
through the three 
regional local council 
bodies, to encourage 
collaboration between 
regional communities, 
local councils and 
across the three tiers of 
government.

Each LGA General Manger is met with 
at least once annually, with regular 
communication via e-mail.

List of priority infrastructure projects 
per LGA maintained through 
engagement with each Council.  

Engaging in local government’s 
regional issues, connecting Councils 
with Government stakeholders and 
supporting research and activities.  
Examples include: George Town’s 
growth of industry at bell bay, 
Launceston’s Greater Launceston Plan, 
and Northern Midland’s economic 
development committee.

North west - RDA Tasmania along 
with Dept of State Growth and the 
Cradle Coast Authority held a regional 
economic development forum to 
encourage the 9 regional councils in 
the North West to identify economic 
development opportunities for the 
region. The underlying projects will 
form part of a longer term strategic 
focus which will deliver outcomes for 
regional communities.

North –In October 2014 RDA Tasmania 
helped the Local Government 
Managers Association Tasmania run 
a one-day economic development 
forum in Launceston attended 
by representatives from half of 
Tasmania’s LGAs.  RDA Tasmania’s 
made a presentation that encouraged 
collaboration.

RDA Tasmania assigns a staff member 
to each sub-region and LGA and 
they are treated using account 
management principles to build strong 
and meaningful relationships.

Where issues are identified as a 
priority RDA Tasmania provide 
resource to help resolve them.  

For example, a critical issue advocated 
is the future of industry at bell bay, 
where we have introduced the local 
community to representatives from 
state, local and national government 
organisations to help raise awareness.

The resource commitment made by 
RDA Tasmania to the Cradle Coast 
Authority will help develop a regional 
economic development platform that 
will shape the longer term goals for 
the region. This collaboration will only 
be achieved with the ongoing support 
of regional councils.

North – Since the LGMA forum there 
has been closer collaboration between 
City of Launceston and Northern 
Midlands Council.

RDA Tasmania has provided Councils 
with access to support from other 
levels of Government to develop 
whole-of government approaches 
to regional issues.  Councils are 
more aware of the National Stronger 
Regions Fund.

To date the Cradle Coast Authority 
have welcomed the help of RDA 
Tasmania and DSG in this initiative.

North – City of Launceston and 
Northern Midlands Council are 
collaborating on two projects, 
including a project to develop ben 
Lomond National Park and another 
to create a Masterplan for the 
site at Launceston Airport and its 
neighbouring industrial estate. From 
the Masterplan process Northern 
Midlands Council identified an 
infrastructure project and has 
submitted a National Stronger Regions 
Fund Round II application.

OUTCOME 2. 
CRITICAL ISSUES
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WHAT WE SAID WE 
WOULD DO?

WHAT WE DID? HOW WELL WE DID IT? THE IMPACT WE HAD?

Work with local 
government, mainly 
through the three 
regional local council 
bodies, to encourage 
collaboration between 
regional communities, 
local councils and 
across the three tiers of 
government. (Cont)

RDA Tasmania is working with State 
Government, STCA and SERDA on the 
Strategic Economic Infrastructure 
Study.

RDA Tasmania is a member of the 
Northern Midlands Council Economic 
Development Committee (NMCEDC). 
The NMCEDC consists of four Council 
and five industry representatives. 
Significant projects include a rural 
processing strategy, waste tyre 
strategy, promotion of Translink 
industrial estate and a tourism 
strategy for Longford.

Northern Midlands Council hosted one 
RDA Tasmania Committee meeting in 
2014. The RDA Tasmania Committee 
was introduced to the NMCEDC. 

RDA Tasmania identified a large 
number of approved developments 
in SE Tasmania including housing 
developments, irrigation and the 
Hobart Airport Extension, that  lacked 
strategic oversight of the impact 
on common infrastructure such as 
energy, roads and services. The report 
would not have been commissioned 
without the drive of RDA Tasmania 
facilitating a written brief to confirm a 
common understanding of the project 
and to scope the report to potential 
consultants.

The rural processing strategy has 
identified an undersupply in sites 
suitable for rural processing activities 
(e.g. abattoirs, seed cleaning, chicken 
farms). With investment in irrigation 
happening across Tasmania there will 
be more demand for downstream 
processing.

Waste tyres – there are nearly 3 
million old tyres sitting in paddocks in 
the Northern Midlands and there is no 
process in place to remove or reduce 
them.

The final report is due in September 
2015 with the aim of being submitted 
to State Cabinet for endorsement.  
However, even prior to the report 
being finalised, there is an increased 
understanding between the member 
councils about the regions projects 
and neighbouring developments.

Rural processing – landowners near 
Cressy have been invited to begin 
discussions around creating a Council 
approved precinct that could fast track 
development.

Waste tyres – identifying a solution 
continues to be a priority for the 
committee.

Continue involvement 
in Department of 
State Growth Regional 
Reference Groups 
tasked to oversee the 
implementation of 
Australian and State 
Government priorities. 

Regional Reference groups have been 
discontinued. 

RDA Tasmania have met several times 
with the Prime Minister’s advisor 
to the joint Australian Tasmanian 
Economic Council, the secretariat 
to the joint Australian Tasmanian 
Economic Council and members, 
including the chair, of the joint 
Australian Tasmanian Economic 
Council. 

Caterpillar Underground Mining 
announced in April 2015 the closure 
of its manufacturing and fabrication 
plants (March 2016) with the loss of 
approximately 380 positions. RDA 
Tasmania has direct involvement 
in the economic and social impact 
assessment briefing documents for 
the Caterpillar Taskforce (Tasmanian 
Government.).

There has been little feedback from the 
jATEC following our meetings. 

The provision for qualified economic 
and social impact advice is crucial for 
the Caterpillar Taskforce to consider 
how to best support the North West 
region in regard to the transition of 
skilled workers seeking employment 
into associated industry sectors 
(through retention).

Little impacts reportable. 

RDA Tasmania was invited based 
on regional understandings 
and representation (Australian 
Government).



OUTCOME 3.  
PRIORITy  
ACTIVITIES

WHAT WE SAID WE 
WOULD DO?

WHAT WE DID? HOW WELL WE DID IT? THE IMPACT WE HAD?

Influence regional 
strategies that support 
the renovation and 
improvement of 
Tasmania’s transport and 
freight services.

RDA Tasmania continues to provide 
support to the Tasmanian Logistics 
Committee (TLC) in regard to 
secretariat and administration 
support. The TLC regularly lobbied the 
government to revise the Tasmanian 
Freight Equalisation scheme to include 
international exports.

Regular updates regarding freight 
have been made to the RDA Tasmania 
committee members at quarterly 
meetings.

The TLC continues to function at a 
level which it provides ongoing advice 
to government on behalf of industry 
in respect of matters regarding freight.

Advice is provided in the RDA 
Tasmania verbal manner with the 
opportunity for questions provided 
to committee members seeking 
clarification. 

The TLC and the TCCI (as the other 
joint venture partner) have expressed 
their thanks for the role RDA Tasmania 
plays.

RDA Tasmania Committee members 
are very focussed on the issues of 
freight and how critical an efficient 
freight service is to Tasmania.

Work with industry 
groups, local councils, 
businesses and regional 
bodies to identify and 
progress key projects 
to become investment 
ready that support 
RDA Tasmania guiding 
principles and foster 
economic growth in the 
region.

RDA Tasmania along with Dept of State 
Growth and the Cradle Coast Authority 
held a regional economic development 
forum to encourage the 9 regional 
councils in the North West to identify 
economic development opportunities 
for the region. The underlying projects 
will form part of a longer term 
strategic focus which will deliver 
outcomes for regional communities.

RDA Tasmania economic impact 
assessment for Masters Games in 2017:

The opportunity exists for regional 
councils in the North West region to 
collectively host the Masters Games 
in 2017. This event routinely attracts 
approximately 5000 people from 
throughout Australia to participate in 
40-50 sports and social activities over 
a week long event.

A project register and a project 
assessment methodology has been 
established:

Through consultation with industry 
groups, local councils, businesses 
and the regional bodies’ 47 projects 
identified and added to the register.

RDA Tasmania has engaged with 
Northern Tasmania Development and 
have provided advice and support for 
their Regional Futures Project.

RDA Tasmania is working with 
Department of State Growth, LGAT 
and local councils to identify priority 
projects for the Heavy Vehicle Safety 
and Productivity and bridges Renewal 
programmes. 

The resource commitment made by 
RDA Tasmania to the Cradle Coast 
Authority will help develop a regional 
economic development platform that 
will shape the longer term goals for 
the regional. This collaboration will 
only be achieved with the ongoing 
support of regional councils.

The economic impact assessment 
report provided by RDA Tasmania 
(within 48 hours of request from 
Mayor of Devonport) helped to 
substantiate the economic benefits 
of the Masters Games and therefore 
secure matching State and Australian 
Government funding $750,000 
respectively to help secure the games.

Every LGA has had the opportunity to 
provide information on their projects 
and RDA Tasmania continues to work 
with stakeholders to identify new 
projects and opportunities.

A number of local councils are 
interested in putting forward funding 
submissions when grant rounds open 
later in 2015.

To date the Cradle Coast Authority 
have welcomed the help of RDA 
Tasmania and DSG in this initiative.

The Mayor of Devonport and the 
Cradle Coast Authority expressed 
their appreciation for the support 
shown by RDA Tasmania to provide a 
comprehensive analysis in a relatively 
short time frame.

The North East Rail Trail was a 
successful National Stronger Regions 
Fund Round I application.

The Australian Government has 
identified that previous funding 
submissions had been weak 
in providing an economic and 
community context.  RDA Tasmania 
is able to support councils to provide 
this wider regional context.
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WHAT WE SAID WE 
WOULD DO?

WHAT WE DID? HOW WELL WE DID IT? THE IMPACT WE HAD?

Develop and nurture 
alliances and 
partnerships with 
a broad range of 
stakeholders and 
local communities to 
support community 
infrastructure projects 
that demonstrate 
clear links to the RDA 
Tasmania Regional Plan. 

Staff created a project register and a 
project assessment methodology.  

Through consultation with industry 
groups, local councils, businesses 
and the regional bodies’ staff have 
identified and added 47 projects to the 
register.

The breath of Fresh Air (bOFA) 
Regional Innovation Summit was 
held in june 2015 to bring together 
key stakeholders from government, 
industry and community organisations 
to discuss opportunities for 
innovation.

Project proponents are given a session 
with staff which looks at project 
planning principles and opportunities 
for assistance from government 
programs. Recommendations are 
made to the proponent to help 
support their projects.

The summit was overseen by 
academics from University of 
Newcastle and RMIT (Melbourne) to 
consider innovation as a regional 
economic development platform 
using existing assets and resource 
sustainably  to produce a long term 
benefit.

RDA Tasmania fulfils a useful role in 
the region particularly supporting 
projects through the concept to 
feasibility to business case process.

For example, RDA Tasmania has 
worked closely with the University of 
Tasmania and the Defence Science 
Technology Organisation to develop 
the Microwave Assisted Thermal 
Sterilisation project.

The outcomes of the summit will 
feed into the respective economic 
development strategies of the three 
regional bodies.

Support Tas ICT, Sense-T 
and other stakeholders 
to maximise the 
advantages of the 
National Broadband 
Network.

RDA Tasmania participates on the 
working group and provides secretarial 
support. Macquarie House Innovation 
Hub is on schedule to open December 
2016.

RDA Tasmania held meetings with 
the Acting CEO of Sense-Co (Frank 
Archibald) in December 2014 and the 
new CEO (Amanda Castray) in 2015.

A meeting was also held with john 
Macloud from Sense-T in regard to 
transport and freight tracking.

RDA Tasmania participated on the 
selection committee for the Sense-T 
Stage 2 Industry Research Projects.

Management of the steering group 
used standard meeting procedures 
(e.g. agendas, minutes, chair, and 
secretary).  

RDA Tasmania established it as a sub-
committee to give the steering group 
the governance that comes from being 
part of a legal entity. 

RDA Tasmania has maintained a 
strong relationship with Sense-T 
despite major staff changes in their 
organisation.

This project has already realised social 
and economic outcomes by creating 
connections between the Tasmanian 
community and those working in the 
IT and creative industries, for example 
the QVMAG’s Innovation Circle and 
popular GovHack competitions. 

RDA Tasmania was able to make 
Sense-T staff aware of other 
complimentary projects and activities 
and through being on the Stage 2 
Industry Research Projects selection 
committee, has a more in-depth 
understanding of the projects and 
research being supported by Sense-T.

Work with Tasmania’s 
primary industries 
to assist the 
implementation or 
development of industry 
growth strategies, 
including the Fruit and 
Vegetable Taskforce, the 
Agricultural White Paper 
process and AgriGrowth 
Tasmania. 

Working with the Centre for Food 
Innovation and supporting their 
production of a business case for 
a Microwave Assisted Thermal 
Sterilisation (MATS) facility at Defence 
Science Technology Organisation 
at Scottsdale. Kevin Turner made 
a presentation at an information 
session on 6th February about how 
stakeholders are collaborating to 
progress this priority activity.

RDA Tasmania made a comprehensive 
submission to the initial development 
of the Agricultural White Paper in 
2014.

The MATS project aligns with the 
region’s comparative advantages 
and it will improve business 
competitiveness. The research 
continues and a new side of the 
project has emerged which relates 
to finding private equity to fund the 
project.

RDA Tasmania was referenced in 
the initial draft of the paper and 
the Agricultural Green Paper and 
other iterations have been discussed 
at subsequent RDA Tasmania 
Committee meetings. briefings have 
been provided verbally with the 
opportunities for questions from 
committee members.

The industry leadership of the Centre 
for Food Innovation has identified 
an opportunity to improve business 
competitiveness and RDA Tasmania 
collaborates with a broad range of 
stakeholders are collaborating to 
progress the activity.

RDA Tasmania Committee members 
are very aware on the issues of 
agriculture and how important this 
industry sector is to Tasmania.
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WHAT WE SAID WE 
WOULD DO?

WHAT WE DID? HOW WELL WE DID IT? THE IMPACT WE HAD?

Support the destination 
management plans 
being developed by the 
new regional tourism 
organisations. 

Met with CEO of Tourism Northern 
Tasmania. Items discussed included: 
National Stronger Regions Fund, an 
audit and gap analysis of tourism 
infrastructure, and a cycling tourism 
strategy.

RDA Tasmania has met with 
Destination South and East Coast 
Tourism who also are part of the STCA 
board. RDA Tasmania also has regular 
contact with the Tourism Supply work 
being done by State Growth.

Tourism is a key industry in Tasmania 
and the supply-side will be a source of 
infrastructure projects that relate to 
comparative advantage and business 
competitiveness. RDA Tasmania and 
Tourism Northern Tasmania have since 
worked together on two projects; 
North East Rail Trail and ben Lomond 
National Park. 

RDA Tasmania has a strong 
relationship with the regional tourism 
bodies and State Government.  
Through this relationship it became 
known that 2 new tourism grant 
programs will be released later in 
2015, which was helpful for tourism 
related NSRF enquiries.

Since 2014 Tasmania has recorded a 
28 per cent increase in international 
visitors - the largest increase of any 
state or territory in the country.

RDA Tasmania will continue to work 
with the Tourism industry on its vision 
to grow the visitor economy to 1.5 
million people by 2021. 

Enquiries about NSRF that were about 
tourism related infrastructure were 
able to make more informed decisions 
about funding applications due to 
the knowledge that further grant 
programs would be become available.

Consult with the State 
Government and key 
stakeholders about 
strategies to increase 
school retention, 
particularly in non-
urban areas and raise 
awareness of the 
benefits of education 
and educational 
aspiration. 

RDA Tasmania’s education report ‘What 
Tasmania needs from education – a 
regional economic perspective’ was 
released for stakeholder feedback 
in October 2014.  RDA Tasmania 
participated in Skills Tasmania’s 
consultation through their Industry 
Advice Framework and their collective 
impact initiatives for childhood 
education in Launceston. 

RDA Tasmania staff participated as 
judges and mentors in the NextGen 
student entrepreneurial challenges 
across the state in june 2015.

The Devonport Learning Communities 
initiative was undertaken in 
2014 to help progress a life long 
learning initiative for the Devonport 
community. This program helps 
support projects that reinforce the 
importance of education and how it 
delivers employment opportunities. 

The Financial Literacy Program is an 
RDA Tasmania initiative designed to 
give grade 10 students in NW regional 
highs schools life skill training in 
respect of money.

Assistance with the report was 
provided by Committee member 
Professor Sue Kilpatrick from the 
University of Tasmania who checked 
its quality and accuracy.

RDA Tasmania staff were asked back 
again due to our understanding of 
regional issues and business concepts.

RDA Tasmania helped develop the 
Terms of Reference for this group 
and prepare documentation that 
encapsulates the goals and focus 
areas of this initiative.

To date over 1000 students from 
Ulverstone, Penguin, Wynyard and 
yolla High Schools have participated 
to date as part of their Grade 10 
maths curriculum.

Following our engagement with Skills 
Tasmania they requested that RDA 
Tasmania work closer in the future.

Since its release the beacon 
Foundation has begun several 
‘business partnership groups’ (bPG’s) 
across Tasmania. These groups use 
a place-based regional development 
approach to education, as endorsed by 
the report. RDA Tasmania’s CEO chairs 
the bPG in Launceston. 

Feedback from the organisers’ 
and participants is very positive. 
Students have a creative and practical 
experience of business development 
and team work and participant 
numbers had more than doubled from 
last year.

Devonport City Council has been very 
supportive of the concept of lifelong 
learning and using this initiative to 
develop a culture of valuing education 
in their local communities.

Devonport City Council continues 
to work with education providers, 
government and industry collectives 
to reinforce the transition from school 
to the workforce using this program.

Feedback to date has been very 
supportive from both students and 
teachers with an ongoing alliance with 
The beacon Foundation to continue 
this education offering to affiliated 
High Schools.
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WHAT WE SAID WE 
WOULD DO?

WHAT WE DID? HOW WELL WE DID IT? THE IMPACT WE HAD?

Undertake activities 
that build community 
capacity within 
Tasmania, including 
sponsorship of the 
Tasmania Leaders 
Program, and the 
facilitation of 
workshops in relation to 
community need.

RDA Tasmania staff co-hosted Grant 
and Project Management Workshops 
with DPAC around the state.

RDA Tasmania provided partnership 
support to State Growth to run the 
Good Health Good business National 
Conference in Hobart in August 2014.

Collaboration with DPAC and AbS 
minimised duplication of information 
being provided and participants had 
access to a range of providers and 
support.

This was the first time the conference 
had been held in Tasmania. 

The overwhelming response from the 
public resulted in 2 additional sessions 
being run in southern Tasmania to 
better cater for demand. 

The breakfast sessions and some 
other workshops were oversubscribed 
and had to turn away participants.  
Messages about the economic and 
social impact of healthy workplaces 
were strongly accepted and local case 
studies provided relevant information 
and local context.

Develop Memorandum 
of Understanding 
agreements on areas of 
collaboration between 
RDA Tasmania and the 
University of Tasmania 
in areas that promote 
community and 
economic development. 

Staff conducted an analysis of links 
between the Regional Plan and the 
University of Tasmania.

One meeting was held with Prof 
janelle Alison (Pro VC Regional 
Development & RDA Tasmania 
Committee member).

Four Memorandums of Understanding 
were drafted for:
• Centre for Research for Active Living
• Sense T
• Regional Leadership
• Advanced Manufacturing

The analysis looked for links between 
priorities for both the University of 
Tasmania and the Regional Plan. 
It identified opportunities relating 
to Human Capital and business 
Competitiveness. The quality check of 
this analysis was conducted by Prof 
janelle Alison.

The MoUs were based on a pre-
approved template to ensure quality, 
consistency and functionality.

The MoU’s intended to formalise RDA 
Tasmania’s support for the University’s 
regional projects. Following the 
appointment of the Provost, instead 
of proceeding with the MoUs, RDA 
Tasmania Chair Tom black joined the 
University’s new advisory group and 
supports the University’s work through 
this, making the MoUs redundant. 

Liaise with State and 
Local Governments and 
organisations involved 
in creative industry arts 
developments to better 
understand the role 
and impact of these 
developments on the 
region. 

jointly hosted a successful Innovation 
Forum (july2014) with national 
innovation specialists Anton Kris and 
Roger La Salle with the Innovations 
Unit. The Innovations Unit has since 
been disbanded.

RDA Tasmania partnered with bOFA 
Innovation to present a Creative 
Innovation Network event to discuss 
a Regional Innovation Approach to 
Tasmania’s State Growth. 

RDA Tasmania participated in 
“Triabunna Tomorrow”, an event 
organiased by the break O’Day 
business Enterprise Centre and Dr 
Colin jones from the Faculty of 
Enterprise at UTAS.

Feedback from attendees, particularly 
industry was very positive and 
requests were made for further events.

3 further meetings with potential 
innovative projects in southern 
Tasmania were held with Owen Tilbury 
from bOFA.

A town renewal plan has been 
developed for Triabunna incorporating 
ideas from this forum and work from 
students from Monash University. 

New connections were formed and 
feedback about further meetings and 
ongoing communication as a result of 
the event were very positive.

No formal relationship or partnership 
has resulted at this stage.

Funding for the project is being 
pursued.



WHAT WE SAID WE 
WOULD DO?

WHAT WE DID? HOW WELL WE DID IT? THE IMPACT WE HAD?

Engage with local 
government to maximise 
funding opportunities 
for infrastructure 
projects through 
programs such as the 
National Stronger 
Regions Fund (NSRF). 

Staff created a project register and a 
project assessment methodology.  

Through consultation with local 
councils and the regional bodies’ staff 
have identified and added 36 local 
government projects to the register.

The local government projects we have 
given advice to Councils on are:
• North East Rail Trail
• Launceston City Heart
•  Microwave Assisted Thermal 

Sterilisation
• Ben Lomond National Park
• Burlington Road Precinct
• East Coast Marine Infrastructure
•  Translink Essential Stormwater 

Infrastructure
•  George Town Waste Transfer Station

Information about NSRF was 
incorporated into Southern Councils 
Economic Development Forums and 
information updates and key date 
reminders were circulated to local 
councils and interested organisations.

Every LGA has had the opportunity to 
provide information on their projects 
in face to face meetings between staff 
and General Managers. RDA Tasmania 
continues to communicate with 
stakeholders to identify new projects 
and opportunities. 

Councils were all well aware of the 
NSRF program and personal contact 
was made with council staff. 2 
ineligible projects in the south were 
identified before applications were 
commenced and 2 applications were 
delayed for future rounds because 
matching cash contributions could not 
be evidenced.

The North East Rail Trail was a 
successful National Stronger Regions 
Fund Round I application. 

RDA Tasmania involvment enabled 
applicants to more clearly understand 
the program requirements and 
not waste time and resources on 
applications with clear ineligibility.  
Data and statistics were also provided 
where appropriate to provide objective 
evidence base for applications in line 
with department feedback.

OUTCOME 4. 
PROjECT 
PROPOSALS
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WHAT WE SAID WE 
WOULD DO?

WHAT WE DID? HOW WELL WE DID IT? THE IMPACT WE HAD?

Engage with local 
government to maximise 
funding opportunities 
for infrastructure 
projects through 
programs such as the 
National Stronger 
Regions Fund (NSRF). 

RDA Tasmania continues to support 
regional project development through 
regular engagement and advice to 
project proponents when asked. A list 
of possible projects which summarises 
conversations with project proponents 
is regularly updated to give an 
understanding of possible economic 
development opportunities.

RDA Tasmania has been instrumental 
in helping to deliver support funding 
for regional projects through the NSRF 
funding program. Round 1 success 
projects included the Devonport Living 
City Project for $10m.

Many project proponents have 
expressed thanks for RDA Tasmania’s 
advice and support provided to them 
whilst they developed their projects 
for funding.

Consult with the 
Department of 
Employment on their 
Regional Employment 
jobs and Skills Plan for 
Tasmania. 

jobs Fair in Launceston on 11 March 
2015 was assisted by RDA Tasmania 
staff.

Commonwealth, Tasmanian 
Government and Organisation 
for Economic Co-operation and 
Development Workshop on job 
Creation and Local Economic 
Development – An International 
Perspective was held in Launceston 
12 and 13 March 2015. RDA 
Tasmania presented and participated 
in a panel discussion on Effective 
Local Strategies to boost Quality 
job Creation, Employment and 
Participation. 

RDA Tasmania staff attended the Work 
for the Dole information Session in 
Hobart on 21 May 2015.

jobs Fair – staff worked with the 
Department of Employment to design 
and promote the event so that it was 
useful to a broad range of job seekers 
and those looking for training and 
education.

Workshop on job Creation – the 
presentation was used as an 
opportunity to describe how 
Australian Government programs and 
RDA Tasmania’s facilitation works to 
create local strategies to job creation. 

Local contacts for the provision of 
Employment Services and Work for the 
Dole were made.

Unemployment, under employment, 
participation rates, and the numbers 
of hours worked and GDP per capita 
consistently trend worst than the 
national average. The focus on job 
creation by all levels of government is 
required and this is prioritised in the 
RDA Tasmania regional plan.

The new employment services model 
commences on 1 july 2015.

OUTCOME 5. 
PROMOTE 
AUSTRALIAN 
GOVERNMENT 
PROGRAMS



COMMITTEE 
PROFILE

Committee members of RDA Tasmania are committed volunteers who have been chosen by 

the Australian Government due to their understanding of, and experience in, a range of areas 

including their professional and industry background, community networks,  

skills and experience.

The RDA Tasmania Committee membership in 2014 – 15 was:

Staffing for the Committee remained unchanged for the financial year.

RDA TASMANIA COMMITTEE MEMBERSHIP 2014-15

COMMITTEE MEMBER POSITION DESCRIPTION STATUS

Mr Tom black Chair Retired Term expires 30 june 2016

Ms Louise Clark Deputy Chair
Community Relations Specialist, bell bay 
Aluminium

Term expires 30 june 2016

Ms Madeleine Skerritt Committee Member Community Liaisons Consultant Term expired 30 june 2015

Mr bob Frost Treasurer Retired Term expired 30 june 2015

Mr Tim Hess Secretary Member
General Manager, Sales & Logistics, Petuna 
Group

Term expired 30 june 2015

Ms Phyllis Pitchford Committee Member Aboriginal Elder Term expires 30 june 2016

Mr Andrew Morgan Committee Member
Managing Director,  SFM Environmental 
Solutions

Term expired 30 june 2015

Prof. janelle Allison Committee Member
Pro-Vice Chancellor - Regional Development, 
University of Tasmania

Term expired 30 june 2015

Dr bruce Williams Committee Member
Economic Development Officer, Launceston City 
Council

Term expires 30 june 2016

Mr Paul Kregor Committee Member Practice Manager, Sorell Family Practice Term expires 30 june 2016

Dr Christine Mucha Committee Member Non Executive Director and Consulting Term expires 30 june 2016

Prof Sue Kilpatrick Committee Member
Pro Vice-Chancellor (Students), University of 
Tasmania

Term expires 30 june 2016

NUMBER POSITION STAFF MEMBER LOCATION

1 Chief Executive Officer Craig Perkins Launceston

3 Community and Strategic Development

Mike brindley North West

jen Newman Hobart

Kevin Turner Launceston

1 Executive Assistant Gale Singline Launceston

STAFFING
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Regional Development Australia - Tasmania
Cornwall Square Transit 

12–16 St john Street, Launceston TAS 7250

Phone: (03) 6334 9822

www.rdatasmania.org.au


